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To Be Effective 

•  A Common Vision 
•  Residents Identify and own the Solutions 

for their Neighborhood. 
•  Know the Market 



Fitchburg and Leominster 

•  Each have about 40,000 people 
•  Latino Population 

–   21% Fitchburg and 15% Leominster 
•  Median HH Income:  

– $47,000 (Fitchburg) $56,000 in Leominster 
•  Single Family Home Prices: 

– $130,000 Fitchburg $180,000 Leominster 



Twin Cities CDC  

•  Vision: A place where people “choose to 
live, work and invest” 

•  Staff: 10 
•  Rental Properties: 120 
•  Homeownership Counseling 
•  Foreclosure Counseling 
•  Community Organizing 
•  Small Business Assistance 



Fitchburg’s Downtown 
Neighborhoods 



470 Main Street  Fitchburg, MA  

Horne + Johnson / StepONE




Completed Building Rear Elevation 

Horne + Johnson / StepONE




New Living Room 



470 Main Street Deal Structure 
12-14-07 

470 Main Street, LLC 
Master Tenant/Lessor 

470 Main Street MT, LLC 
100% owned by CDE & disregarded 

for federal income tax purposes. 
( owns 20% interest in 470 Main  

Street,, LLC)** 

Equity 
MHIC Investors Group 

$5,558,000 
(owns 100% of Fund) 

Lender: 
Bank group led by 

TDBankNorth 
$1,550,000 (Senior Debt) 

MHIC New Markets Fund III, LLC 
(owns 99.99% of CDE) 

$11,477,000 

MHIC New Markets  
CDE IV LLC, Series 4 

(CDE owns 100% of Master Tenant) 

     First mortgage   =     $1,550,000 
Sub. Loan-City/State =  $1,815,000     
Sub. Loan-sponsor   =  $2,554,000 
 Sub. Equity Loan     =  $3,929,634 
     Total Loans       =    $10,848,634 

$1,000,000 
Equity 

Investment 

$1,000,000 
Equity 
Investment 

QEI 
$11,419,615 

NMTC,s,HTC’s, 
Cash Distributions 
(interest) 

MHIC 
Managing 
Member 
(0.01%) 

470 Main Street Manager Corp.* 
79% Owner 

Lender:  Twin Cities CDC 
Sources: 
EDI                  $594,000 
Neighborworks                    $280,000 
MassDevelopment              $130,000 
MHIC, LLC bridge loan  $1,530,000 
               Total              $2,554,000 
                         (Subordinate Debt) 

MHIC = 
Non-Member Mgr. 

470 Main Street Manager Corp.* 
(non-member manager) 

Manager of 470 Main Street, LLC 

MHIC New Markets 
Manager, LLC 

NMTCs, 
HTCs, 
Interest 

Twin Cities, CDC 
1% owner, Contributing $1.1 mm 

SHTC, bldg value 

Special Member of 470 Main Street, LLC 

*100% owned by 
Fitchburg Affor- 
dable Housing 

Corp., a 501© 2. 

Lender: 
City of Fitchburg  
Source: 
HOME $615,000 
(Subordinate Debt) 

Lender:  DHCD  
Sources: 
HOME $400,000 
HSF      $400,000 
 TOD    $400,000 
Total  $1,200,000 
(Subordinate Debt) 

Reserve 
$228,392 

Fees 
$342,588 

**MT will replace MHIC, 
 Inc. as 20% member 
just prior to P.I.S. date 



357-359 ELM STREET 

2 SINGLE-FAMILY HOME 
S NEW CONSTRUCTION 

SOLD 

FUTURE DEMOLITION 
FUTURE YARD/PARKING 

181 HIGH STREET 

170 MARSHALL STREET 
FOR SALE 

TWO-FAMILY  
HOME REHAB  

SINGLE-FAMILY HOME  
REHAB 

45 JOHNSON STREET 
SOLD 

AROUND NEIGHBORHOOD 

COMMUNITY MURAL PROJECT 

PRICHARD STREET 

COMMUNITY GARDEN 

SINGLE-FAMILY  
HOME REHAB  

28 ESSEX STREET 

THREE-FAMILY RENTAL  
REHAB 

143 MARSHALL STREET 
FOR RENT 

FUTURE TWO-FAMILY  
HOME REHAB  

183 HIGH STREET 
FOR SALE 

NEW SINGLE-FAMILY HOME  
COMING SOON 

3 - 5 JOHNSON STREET 

SEVEN-UNIT RENTAL REHAB 

50-64 PRICHARD STREET 
FOR RENT 

470 MAIN STREET 

TCCDC OFFICES AND  
31 RENTAL UNITS 



Elm Street Organizing 
Fitchburg Art Museum 



Elm Street Garage- Demolished 



45 Johnson Street 
Sold  2 years later for Approximately 

$80,000 



Trick or Treat On Main Street 



3 new Energy Star Homes on 
Former Gang Site $125,000 



Marketing Material 



Leominster’s Comb and Carriage Neighborhood 



Leominster, MA 
 Comb and Carriage District 



Leominster, Project Vision 



142 Water Street Before 



Water Mill Apartments Completed 
40 Units of LEED certified Affordable Housing in Gateway 
Neighborhood of Leominster 



Thank you 


